
ID Task 
Mode

Task Name Duration Start Finish

1 Walmart Planning 
Phase

32 days Mon 21/06/21 Tue 03/08/21

2 Project Goals 
and Objectives

6 days Mon 21/06/21 Mon 28/06/21

3 Project Reviw Plans2 days Mon 21/06/21 Tue 22/06/21

4 Review of 
Procedures 
and Guidelines

3 days Mon 21/06/21 Wed 23/06/21

5 Planning 
Project's 
mission and 

3 days Thu 24/06/21 Mon 28/06/21

6 Reviewing of 
necessary  
documentation

2 days Sun 27/06/21 Mon 28/06/21

7 Completion of
Project Goals 

0 days Mon 28/06/21 Mon 28/06/21

8 Tender 
Selection 
Procedures

7 days Tue 29/06/21 Wed 07/07/21

9 Vender 
Procurement 
Policies review

3 days Tue 29/06/21 Thu 01/07/21

10 Retention and 
dissolution 
Policies for 
Vendors

4 days Fri 02/07/21 Wed 07/07/21

11 Studying 
vendor 
relationship 
flow  flow chart

2 days Tue 06/07/21 Wed 07/07/21

12 Completion of
Tender 
Selection

0 days Wed 07/07/21 Wed 07/07/21

13 Every day Low 
Price Reports 
(EDLP)

9 days Thu 08/07/21 Tue 20/07/21

14 Collection of 
Management 
Reports

5 days Thu 08/07/21 Wed 14/07/21

15 Reports Evaluation1 day Tue 13/07/21 Tue 13/07/21

16 Report Analysis5 days Wed 14/07/21 Tue 20/07/21

17 Completion of
EDLP

0 days Tue 20/07/21 Tue 20/07/21

18 Rating 
Company's 
Performance

10 days Mon 19/07/21 Fri 30/07/21

19 Analysing the 
Ratings

4 days Mon 19/07/21 Thu 22/07/21

20 X and Y 
Performance 
on Charts

3 days Fri 23/07/21 Tue 27/07/21

21 Contingencies 2 days Mon 26/07/21 Tue 27/07/21

22 Financial 
impact on 
every day low 
Price Concept

3 days Wed 28/07/21 Fri 30/07/21

23 Completion of
Rating 
Company's 
Performance

0 days Fri 30/07/21 Fri 30/07/21

24 Project 
Completion and 
Final 

2 days Mon 02/08/21 Tue 03/08/21

28/06

07/07

20/07

30/07
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